NAME:

Brantwood Residential Development Centre

BOARD MEMBER SELF-EVALUATION 2009

This self-evaluation is provided as an opportunity for reflection on your role and
position as a Director for Brantwood Centre. When considering the answers to the
contained questions, the following statements identifying competent Board member
skills and abilities may be useful:
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Evidences diligent preparation for meetings and has well-formulated
guestions.

Contributes meaningfully and knowledgeably to board discussions.

Thinks strategically in evaluating direction and operations.

Demonstrates financial literacy.

Appropriately questions data and information presented to the board for its
deliberations.

Effectively applies his/her knowledge, experience and expertise to issues
confronting the company.

Willing to take a stand or express a view, even if it runs contrary to prevailing
wisdom or the direction of conversation; exercises independent judgment.
Communicates persuasively and logically; voices concerns; raises tough
guestions in a manner that encourages open discussion.

Listens effectively to others’ ideas and viewpoints.

10. Asks value-adding and appropriately timed questions.

11.Willing to be accountable for and bound by board decisions.
12.Demonstrates high ethical standards.

13.Team player — works effectively with fellow directors.

14.Manages conflict constructively; willing to change his/her point of view.
15. Available when needed; accessible and approachable.

16.Overall, makes a valuable contribution to the functioning of the board.
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| am satisfied with my attendance. YES O NO
RECOMMENDATIONS/COMMENTS:

| am satisfied with my contribution to the Board. YES O NO
RECOMMENDATIONS/COMMENTS:

| am satisfied with my knowledge of Board Governance functions. YES
RECOMMENDATIONS/COMMENTS:

NO O

| am satisfied with my knowledge of the agency. YES O NO
RECOMMENDATIONS/COMMENTS:

| am satisfied with my knowledge of the field of developmental services from a local perspective and

from a provincial perspective. YES O NO 0O
RECOMMENDATIONS/COMMENTS:

| am satisfied with my contribution to Board Succession Planning. YES O NO O

RECOMMENDATIONS/COMMENTS:

My personal goal for the future with the Board is:




